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August 15, 2003 
 
 
 
 
Richard E. Larson 
Executive Chairman 
CARES Commission 
 
 
 
 
Dear Mr. Larson, 
 
First, I would like to thank you for the invitation and the opportunity to address the Commission on behalf of the veterans we serve 
and my union members. 
 
I fully understand the CARES initiatives and we are not here to oppose or endorse the initiative. 
 
In an attempt to understand and comprehend the CARES process, I and other members of my staff attended the CARES presentation 
at VISN 6 and attended several meetings at my local facility. We have reviewed numerous documents from various sources including 
the Under Secretary’s Qs & As on CARES. In reality we have received a numerous amount of data on the process. 
 
NAGE at this time, respectfully ask that the Commission attempt to clarify this proposal in an effort for all the stakeholders to 
understand the full impact. Lastly, we ask that if and when the CARES initiatives are approved, you make it part of your 
recommendation that an Oversight/Advisory Board be appointed with the membership being a diverse group of stakeholders to 
oversee and ensure that the proposals that are approved are indeed followed through. This would serve a dual role of ensuring the 
employees veteran’s organizations and the American people their tax dollars are being used efficiency. Further, it would provide the 
Secretary with the means of accountability while ensuring fiduciary responsibility and quality management of the CARES initiatives 
from the beginning of implementation to the conclusion of the process. 
 
Unfortunately, I’m not able to appear before you, but will send a representative to represent this local. 
 
 
 
 
Sincerely, 
 
Donald E. Thierry, 
President, NAGE Local R4-17 
VAMC, Hampton, Va. 23667 
 
 
















